
ID Task Name Owner Priority Est. Start Est. Finish
1 Create PI Action Plan v2.0 SEPG Highest Mon 6/15/98 Fri 6/26/98

2 Update PP process materials TO-MET High Mon 6/15/98 Fri 7/10/98

3 Define project "classes" SEPG Highest Thu 6/25/98 Wed 7/1/98

4 Create PI Risk List SEPG Highest Mon 6/29/98 Fri 7/3/98

5 Establish QA Team Lead FTP & fill it SG Highest Wed 7/1/98 Tue 7/28/98

6 Develop PLW LA High Wed 7/1/98 Tue 8/25/98

7 Finish QA process materials QA-MET High Wed 7/1/98 Tue 10/27/98

8 Develop a "Mini-PMP" ("essential PMP") RR High Wed 7/1/98 Tue 7/14/98

9 Create QA Team charter RR/QAMET High Wed 7/1/98 Tue 7/28/98

10 Create detailed roll out plan for Jul-Dec 98 RR/SS High Wed 7/1/98 Tue 7/14/98

11 Finish RG process materials SEPG High Wed 7/1/98 Fri 7/31/98

12 Clarify, solidify Concept phase expectations SEPG High Wed 7/1/98 Tue 7/14/98

13 Finalize list of 1st wave of project teams in roll out SG High Wed 7/1/98 Wed 7/1/98

14 Create communication plan thru 9/99 LA Medium Wed 7/1/98 Tue 7/28/98

15 Create posters for room 254 and work areas (CMM posters, etc)LA Medium Wed 7/1/98 Tue 7/28/98

16 Create PI logo & color LA Low Wed 7/1/98 Tue 7/28/98

17 Meet with & schedule training for 1st wave of project teams SEPG High Thu 7/2/98 Wed 7/29/98

18 Add processes & materials to PAL as developed RR High Mon 7/13/98 Tue 9/14/99

34 Finish PTO process materials TO-MET High Mon 7/13/98 Fri 11/6/98

35 Finalize Process Consultant procedure RR/LA Medium Mon 7/13/98 Fri 7/24/98

36 Report improvement status to SG RR High Tue 7/14/98 Tue 9/14/99

52 Update Action Plan and Risk List RR High Tue 7/14/98 Tue 9/14/99

68 Report deployment status to SG SS High Tue 7/14/98 Tue 9/14/99

84 Address/incorporate changes to assets SEPG/CCB High Mon 7/20/98 Mon 9/20/99
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ID Task Name Owner Priority Est. Start Est. Finish
100 Provide regular Orientation session SEPG/QAT Medium Tue 7/28/98 Tue 8/24/99

115 Staff QA Team SG High Wed 7/29/98 Tue 8/25/98

116 Plan transition from QAMET to QA Team SS High Wed 7/29/98 Tue 8/25/98

117 Do communication/marketing things id'ed in comm plan LA Medium Wed 7/29/98 Tue 9/14/99

133 Incorporate RG process into PLW LA High Mon 8/3/98 Fri 8/28/98

134 Tailor PLW for project "classes" LA Medium Mon 8/3/98 Fri 8/28/98

135 Conduct QA on Delphi project QA-MET Medium Mon 8/3/98 Fri 10/30/98

136 Develop PAL feedback mechanism RR/LA Medium Mon 8/3/98 Fri 8/28/98

137 Describe how roll out will look to specific project types SEPG Medium Mon 8/3/98 Fri 8/28/98

138 Add lessons learned section to PAL RR Low Mon 8/3/98 Fri 8/14/98

139 Develop FAQ section in PAL RR Low Mon 8/3/98 Fri 8/14/98

140 Develop "What's New" section in PAL RR Low Mon 8/3/98 Fri 8/14/98

141 Charter & form CM-MET SG High Mon 8/17/98 Fri 9/4/98

142 Update resource report (include 1/97-now) RR Low Mon 8/17/98 Fri 8/28/98

143 Provide JIT Project Launch Workshops SEPG/QAT High Wed 8/26/98 Fri 9/24/99

159 Train QA Team SS High Wed 8/26/98 Tue 9/22/98

160 Develop RM process materials SEPG High Mon 8/31/98 Fri 12/25/98

161 Develop CM process materials CM-MET High Mon 9/7/98 Fri 1/29/99

162 Provide Peer Review Leader Training QAT Medium Wed 9/23/98 Wed 9/22/99

168 Charter & form SM-MET SG High Thu 10/1/98 Wed 10/21/98

169 Prepare & present need to SG for reward system RR Medium Thu 10/1/98 Wed 10/7/98

170 Update AMI Process Framework SEPG Medium Thu 10/1/98 Wed 10/28/98

171 Establish PAL CCB SEPG/SG Medium Thu 10/1/98 Wed 10/28/98

172 Select next wave(s) of project teams in roll out SG Medium Thu 10/1/98 Wed 10/7/98
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ID Task Name Owner Priority Est. Start Est. Finish
173 Identify non-sw projects to try QA SG Medium Thu 10/1/98 Wed 10/7/98

174 Create "pie-shaped" training certificates LA Low Thu 10/1/98 Wed 10/28/98

175 Create cards/planner inserts for employees (CMM, FW, etc) LA Low Thu 10/1/98 Wed 10/28/98

176 Conduct periodic external reviews of PI RR Low Tue 10/6/98 Tue 6/1/99

180 Meet with & schedule training for next wave(s) of project teamsQAT Medium Thu 10/8/98 Wed 11/18/98

181 Meet with non-sw projects SEPG Medium Thu 10/8/98 Wed 11/4/98

182 Identify opportunities to reward "right" behaviors SG Medium Thu 10/8/98 Wed 10/14/98

183 Identify consequences for noncompliance (by mgrs, tcs, projects)SG Medium Thu 10/8/98 Wed 10/14/98

184 Publicize reward system SG Medium Thu 10/15/98 Wed 10/28/98

185 Develop SM process materials SM-MET High Thu 10/22/98 Wed 3/17/99

186 Incorporate QA process into PLW (as needed) LA High Wed 10/28/98 Tue 11/24/98

187 Update PR process materials SEPG Medium Mon 11/2/98 Fri 11/27/98

188 Document lessons learned from this round of roll out SEPG Low Mon 11/2/98 Fri 11/13/98

189 Incorporate TO process into PLW LA High Mon 11/9/98 Fri 12/4/98

190 Update Roll out plan in Action Plan after 1st wave of roll out RR Medium Mon 11/16/98 Fri 11/20/98

191 Incorporate RM process into PLW LA High Mon 12/28/98 Fri 1/22/99

192 Incorporate CM process into PLW LA High Mon 2/1/99 Fri 2/26/99

193 Incorporate SM process into PLW LA High Thu 3/18/99 Wed 4/14/99

194 Conduct CBA-IPI (Level 2 Assessment) RR High Wed 9/1/99 Tue 9/28/99
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